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6,492 Lives Improved
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“All Children are God’s Gift.”
– Brother Tarcisius
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A Message from Sister Elizabeth Newman

The OTC was started by the Divine World
Missionaries in 1961, founded by Brother
Tarcisius de Ruyter (SVD).

As I reflect on the events and happenings of 2017, I
marvel at the abundant blessings we have received.
Through the support of many, we have been able to
reach out to both children and adults around the
country who need our help. Our generous benefactors
have enabled us to offer those we serve new hope and
the opportunity to develop not only physically but also
spirituality, mentally, educationally, and emotionally.
We, in turn, are continually motivated and inspired in
our ministry by the courage, joy, and gratitude of our
patients.
During this past year, we at the OTC have worked with
volunteers from all over the world. These young men
and women have shared their knowledge with us, and
we have learned from them new and different ways to
expand and enhance our services to the physically
challenged.
Our staff members have spent these 12 months working
diligently to upgrade their skills. Many have received
either a diploma, a Bachelors degree, or a Master’s
degree, and we have rejoiced in witnessing these
achievements. Through their initiatives, the OTC has
continued to develop and implement new programs in
response to new needs.
We enter 2018 believing that each challenge this new
year presents will be another opportunity for personal
and professional growth as we continue our
commitment to serving the needs of Ghana’s physically
challenged children and adults.
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About the Orthopedic Training Centre
Our Identity
The Orthopedic Training Centre was established in 1961 to care
for children and adults who had polio. Because at that time polio
was endemic in Ghana, many of our patients were crawling on the
ground. With the help of Rotary International and the Ghana
government, polio has been eradicated throughout the country. The
OTC is now a general rehabilitation centre that caters to many types
of disabilities. he

Our Mission

Our Vision

TO PROVIDE SUPPORT AND

TO BE AN INTERNATIONALLY

INDEPENDENCE TO THOSE AROUND

RECOGNIZED, HOLISTIC

THE COUNTRY WHO ARE PHYSICALLY

REHABILITATION CENTRE.

CHALLENGED WHATEVER THEIR
CIRCUMSTANCES MAY BE.
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Spotlighting Australia

In this year’s report, we
shine our spotlight on
Australia for the $60,000 we
received in 2017 from the
Australian High Commission’s
Direct Aid Program. Because
of that grant, the OTC is now home to a new ward for male amputees. The
building has five semi-private, self-contained rooms, increasing our intake
by 10. With its construction and opening during this past year, another goal
became an achievement, another dream became a reality.
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Cerebral Palsy Clinic and Daycare Centre

Recent studies show that one out of every 300 children in Ghana have
Cerebral Palsy (CP). Other developed countries have about one in every 500.
During the last few years, here at the OTC, we have seen more and more patients
with this disability and have heard stories from
parents of how hard it is to get help for their
children. Our first response to these facts was to
offer a separate CP clinic so that patients would
not have to wait on long lines at our normal
Monday outpatient clinic. However, as we soon
learned, there are numerous other problems
associated with CP of which we had been totally unaware.
In November 2016, our staff attended an information session on Cerebral
Palsy organized by the London School of Hygiene and Tropical Medicine in
collaboration with four other organizations and institutions. What we learned at
that meeting enlightened us about the effects of CP on other areas of the
children’s lives.
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We also learned from our home visits that very
close to our Centre there are children with CP who
are locked in their rooms or left without any care
during the day. This happens when parents must
work, yet during their working hours no person or
place is available to give proper care to their child.
With this new knowledge, we resolved to start a special clinic and a daycare
centre this year in order to improve our CP management. The latter allows
parents to bring their children to us at 8:30 a.m. and to pick them up at 4 p.m.
We have currently enrolled at the centre only 4 children from our Home
Visitation program because children with CP require a great deal of attention.
Five staff members give these “first four” their therapy and also take care of their
other needs. During their time with us, the CP children receive physiotherapy,
occupational therapy, and meals as well as a bath
before they go home at 4 p.m.
We hope that this this care for their children
will enable mothers to take advantage of the
opportunity to work and also take care of their
family. If we receive more financial support, we will
be able to increase the number of children we can enroll in this program while at
the same time expanding the number of families we serve.
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Restructuring and Renovating the Workshop

Brother Tarcisius de Ruyter SVD worked diligently to obtain the funds
that enabled the OTC to build
a new workshop in 2003.
This workshop, which
provided more room and a
healthier environment, has
served us well. Three years
ago, we began the Brother Tarcisius SVD Prosthetics and Orthotics Training
College so that the training that Brother began could be continued.
Today third-year diploma students use our workshop for their
practical training. Recently we had our first consultation with ISPO
(International Society of Prosthetics and Orthotics). It is our hope to
eventually be accredited by this professional body. Following our first
consultation, we received the group’s report and recommendations.
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One recommendation was to make a separate room in our workshop
for each department. It is now a requirement to have a room for the
machines, one for the Plaster of Paris work, one for the sewing machines,
and one for the
polyester where the
sockets for the
amputees are made.
The middle space in
the shop will have the
work benches for
those who are doing hand work. In addition, dressing rooms now have
doors to give patients privacy. The consultants praised the size of our
workshop and said it is satisfactory but added that for safety purposes we
should implement the renovation of the space. We also have to enlarge the
college workshop so that 20 students at a time can work there. We can
accomplish that by taking down a wall and closing in a space for storage.
Receiving accreditation from this professional group would benefit
not only the OTC but also the diploma students and the country. This
Training College is the only one of its kind in English-speaking West Africa.
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Our hope is to eventually make it a degree program so that we will no
longer have to send people to Tanzania for a degree.
The requirements

in Ghana are
changing, and more
is being demanded
of institutions in the
health field. We
want to continue to
offer quality services to the physically challenged. We also want to provide
well-trained professionals to serve those in hospitals and government
centres. When Brother Tarcisius started the OTC, he made training a top
priority. Today the apprentice program he initiated has been elevated to a
diploma program so that we can ensure that future technologists will have
the academic and practical abilities necessary to perform the highest
quality work.
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Increasing Solar Energy Usage
Using solar energy has been a goal at the OTC for many years. We have
been motivated in our efforts to accomplish this by two major concerns:
care for the
environment and the
health and safety of
everyone on our
campus. For example,
we have, for a long
time, used small panels and batteries so that we could have lights on the
outside and in the children’s department when town lights were off. The
children who are here are already disabled; it is especially true for them
that an accident that light can help them avoid must be avoided.
We know that studies have proved that the environment everywhere is
better and much more healthful when solar energy is in use. Its positive
effect is the result of the decrease in greenhouse gas emissions when it is
used. Those emissions lead to rising global temperatures and to the climate
change that already contributes to serious environmental and public health
10

ORTHOPEDIC TRAINING CENTRE ANNUAL REPORT 2017

issues. Solar energy, by resulting in fewer air pollutants, has many health
benefits including the reduction of respiratory and cardio health issues.
With the assistance of several donors, we were able to make significant
progress during the past year in our
use of solar energy. The photo on
the first page of this article shows
large solar panels that were in the
process of being installed. These
panels were sponsored by
Kindermissionswerk Germany. A
grant from Deng Ghana made it
possible for us to install street lights here on our OTC compound. Go Ghana
from England sponsored the street lights for Tarsikrom, where we have
staff bungalows. One of those lights is pictured in the photo above. We
enthusiastically welcomed the advances these gifts made possible in 2017
and are both relieved and grateful that solar energy is alive and well on our
campus. In 2018 we hope to implement Phase 2 of the Kindermissionswerk
project, further increasing our use of solar energy.
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In Focus: Abdul’s Story

Background: Abdul Rah’man is a 12-year-old boy who, up until 3
months ago, was living with his mother, step-father, and two younger
siblings in the Zongo community of Adoagyiri. His mother, a petty trader,
sells dry okra.
Abdul is a very intelligent boy. He is in
class four at the Araji Islamic School and
also attends the "Makaranta" school,
where he is learning the doctrines of the
Quran. Formerly active and energetic,
Abdul has not been able to walk since his
accident.
Accident: Often after classes were
over for the day, Abdul and three of his
friends would return to the school property to compete with each other by
performing some definitely-not-recommended acrobatic stunts. The boys
would arrange stones and then run towards them, step on them, do a stunt
while in midair, and land on a mattress as a shock absorber. On one fateful
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day, Abdul was practicing his stunts on palm nut sacks. This time the sacks
were 5 in number and packed on top of one another. Rolling backwards on
these sacks without the aid of a mattress, he tripped and landed on his
right foot before literally falling flat on his back on the ground.
Journey: A few days after this fall, Abdul started complaining of low
back pain, and during the next 3 weeks, his condition continued to
deteriorate. His mother became frustrated because the pain killers did
nothing to give her son any relief. They then began their journey, going
from one hospital to the other in search of help. They traveled to the
municipal hospital and on to the Korle-bu Teaching Hospital (one of the
main hospitals in Ghana), but to no avail. Abdul was losing control from his
core down to his feet. They even visited Clinique "Autel Delie,” a hospital in
Togo, hoping something good could come from there.
Without the money to pay for travel and medical expenses, Abdul’s
mother turned to herbal medicine only to watch his condition worsen. The
herbalist made him sit for three days with the hope of correcting his spinal
problems, but this just resulted in pressure wounds from being too long in
one position. Mother and son journeyed back to Ghana with Abdul in a
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much worse condition. By then, his mother was fed up, had run out of
money, and had lost all hope.
In September 2017, our community visitation team discovered Abdul
while they were in the Zongo community. He was very malnourished and
had three deep septic pressure wounds. The team rushed him to New Life
hospital, where his condition was managed on antibiotics, and his wounds
were cleaned and dressed. That hospital has been an enormous support,
providing free medical care for the OTC children.
Present and Future: For the past 3 months, Abdul has been receiving
holistic care at the OTC, where he is staying with his mother. He has a nurse
who dresses his wounds and ensures that his medical needs receive
appropriate attention. His most recent tests revealed that Abdul has spinal
lesions. To gain a full and accurate picture of his condition, we are now
trying to raise the funds that will enable him to have a biopsy of his intraspinal lesions and a laminectomy (spinal surgery). These procedures are
Abdul’s only hope of being able to walk again and of fulfilling all of a normal
12-year-old’s dreams and aspirations.
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Reaching Out On Trek

catchment area and even helps us with
shipment costs.

In 1965 OTC staff members began
trekking across Ghana to serve the
physically challenged. Today we have
43 trek stops nationwide. Each year
this program receives approximately
$10,000 from Kaltire, which is located
here although its mother country is in
Canada.

As we grow and evolve, we continue to
explore the best ways to serve the people
of Ghana. We are now discussing and
looking at the possibility of setting up small
satellite stations in Tarkwa and in the north
area. We do not want people to wait for a
month or two before being seen. On the
contrary, we want them to be able to walk
into our satellite clinics and be seen the
same day. We look forward to the
realization of that dream in the not too
distant future.

In 2017 we set up a second station
in the Western region to relieve
congestion at our Takoradi stop and
to facilitate our reaching out to more
people. In March of this year, we
started the Trek to Tarkwa sponsored
by the Ghana Manganese Company
(GMC). This company is very
enthusiastic about our work and
provides our accommodations, food,
and clinic space. It also supports
some patients and clients from its
catchment area and even helps us
with shipment costs.
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Why We Are Hopeful
The achievements that we witnessed at the OTC this past year have
given all of us hope that the physically challenged children of Ghana will
have an even brighter future and the ability to lead full lives during the
years ahead. We believe our hope is well-founded because…
• Our training college had its second graduating class of
professionals who have been prepared to serve not only at the
OTC but in government institutions, hospitals, and rehabilitation
centres.

• Our new daycare program allows parents to work outside the
home while at the same time providing their physically
challenged children with quality care. The result is predicted to
be a decrease in the number of children who are neglected or
abandoned as well as an increase in the number of parents able
to contribute to the cost of a child’s care.

• We have more children who, after coming to us for treatment, go
on to continue their schooling, as we continue to stress that this
is the only way for them to succeed and become self-sufficient.
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• With an increase in the number of Ghanaians seeking an
education and the widespread dissemination of information
about available health care, children are being brought to us
early. They can then be helped early, and in some cases—for
example, club feet—can actually avoid being handicapped.

• Members of our management team have been working for three
years with members of the Jazi group from Holland, receiving
help in making the OTC self-reliant. That assistance has enabled
us to go from being a small family-oriented centre to becoming a
more organized, more professional organization with all that
includes, such as job descriptions, an up-to-date organizational
chart, and a 5-Year Plan.

• The generosity of our donors around the world increases as we
grow.
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The Giving Tree

The OTC Giving Tree represents the growth of our Centre since 1961.
From the first seeds planted by Brother Tarcisius as he began to fulfill his
dream of serving Ghana’s physically challenged children and adults, the
Centre has become the healthy, ever-expanding tree depicted here. We are
very aware of the fact that it is in great measure because of your many gifts
that Brother’s dream continues to flourish. In 2017, your grants,
scholarships, sponsorships, and private contributions came to us from
across the globe, from Ghana as well as from Australia, Austria, Canada,
England, Germany, Holland, and the United States. The tree branches
represent your countries. The leaves represent you, our corporate and
individual donors. It is you whose contributions flow from generous hearts
and give hope to thousands of children and adults each year. You are an
integral part of us, and all of us—administrators, staff, students, patients
and their families—send from our hearts to yours this grateful recognition
and sincere THANK YOU!

To give, please go to otcghana.org
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Our 2017 Volunteers
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2017 V
ORTHOPEDIC TRAINING CENTRE
P. O. BOX 306
NSAWAM
INCOME AND EXPENDITURE FOR THE YEAR ENDED 31TH DECEMBER 2017
GH₵

GH₵

INCOME :
Donations (Wks 1)

1,106,893.99

Government Subventions(Wks 2)

722,925.64

Internally Generated funds

663,468.66

Non Operational Income

38,140.35

Total Income
LESS EXPENDITURE:
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2,531,428.64

Administration

43,455.87

Bank Charges

2,930.48

Charity

16,213.00

Children Dept

127,867.93

Cleaning and sanitation

1,911.00

Container Charges

40,484.70

Children Education

13,054.15

Entertainment

7,205.40

Government Salaries

722,925.64

Medicals

13,663.95

Project expense

265,457.05

Prosthesis and Orthotics School

1,585.00

Renovation

32,640.40

2,531,428.64

ORTHOPEDIC TRAINING CENTRE ANNUAL REPORT 2017

Repair and maintenance

93,755.19

Staff welfare

900.00

Vehicle running cost

59,350.45

Trek Expense

30,129.87

Utilities

123,743.27

Wages and salaries

490,222.13

Total Depreciation

75,039.91

Workshop

292,796.07

Total Expense

2,455,331.46

Net Income

2,455,331.46
76,097.18

olunte
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