A Message from Sister Elizabeth
On January 1, 2020 we at the OTC
(Orthopedic Training Center) did what
people around the world were doing: we
welcomed the New Year with joy while
holding on to hope for the fulfillment of our
dreams, our plans, and our resolutions. We
were totally unaware on that day of the
challenges that we would soon face with the
arrival of COVID-19. However, three months
later, on March 22, the President of Ghana
closed all our country’s air, sea, and land
borders. Lockdowns were put in place, and
life as we had known it changed drastically.
Our first priority always is to protect our children and our staff. Therefore, we had to quickly
decide how we could meet their needs and at the same time follow the guidelines required to
confront the pandemic that was raging around the world. One of our first decisions was to
send home all those patients who could be discharged without suffering a major setback.
With that action the number of our patients in residence shrank from 34 to 12.
Our next decision was to divide the staff into two groups, each group working one week on
and one week off. With this schedule, we knew that if the virus struck someone in one group,
we would be able to send that group home to safely quarantine while we called the second
group in to cover. Mandatory restrictions from the President dictated that our Mobile Unit
and our Cerebral Palsy Day Care close their programs. In addition, we made many
adjustments to our daily lives that allowed us to keep functioning while simultaneously
following the guidelines we had been given for the protection of all who were living and
serving with us.
That we were able to meet the challenges of 2020 was made possible not just through the
steadfast dedication and determination of the administration and staff but also because of the
abundant blessings showered upon us during a very difficult year. In this Annual Report, you
will meet in text and in photos those who remained at the OTC, those we reached out to,
those who sought our help, and those who in large numbers and in many, many ways have
gifted us throughout these months.
We end the year 2020 with continued caution and concern but above all with deep gratitude
to the people of Ghana and to generous benefactors from the European countries of
Switzerland, Germany, Austria, Holland, and England, together with faithful donors from
Australia, Japan, and the United States. You have continued to remember and support us. We
pray every day that 2021 will bring health and peace to each of you and to our world.
Thank you,
Sister Elizabeth Newman, SSND

Emergency Aid to the Rescue
During the last nine months, emergency aid received
from the Divine Word Missionaries (SVDs) was a very
special blessing and was also a major highlight of life
at the OTC.
Shortly after the Coronavirus came to Ghana, the
development director of the SVDs invited Sister
Elizabeth to submit an application for emergency aid.
As a result, the OTC was notified in April by the SVD
Provinces of Switzerland and Austria that the
application had been accepted and that the grant
money had been transferred. All that money was
subsequently used in fidelity to stated needs and
was greatly appreciated by the Administration, the
staff, the local community, and the children and
parents at the Centre.
The goals for which funds had been requested were
threefold and were implemented after the
Administration had already made income-reducing
changes necessitated by the virus threat. With those
earlier changes in place, the new grant money was
allocated as follows:

Goal 1: Staff
Because of the reduction in some programs
and the pausing of others, income had declined
to the point that staff members were not able
to receive the monthly allowances that usually
accompanied their salaries. However, the grant
money resulted in our giving them food staples
for themselves and their families on a monthly
basis. These staples included protein, beans,
eggs, chicken, and canned fish. Closed schools
and markets, together with rampant
unemployment, added to the importance of
these supplies, and all recipients were
immensely grateful.

Goal 2: Resident Children
The 12 boys and girls who could not be
discharged benefited in several ways from the
grant money. It enabled the OTC to cover the
costs of their food, utilities, medical needs,
and even education. The six children who
would have been in school received online
instruction. In addition, the money was
sufficient to pay for the classes and the
teacher whom we brought in to work with
those children.
Goal 3: Children living outside the OTC
On behalf of ten children in the local area who the Administrator and staff knew would suffer
greatly during those months off the compound, we sent their families a monthly stipend. The
parents were very relieved to be able to provide food and care for their children.

Not only were we able to accomplish all that we had hoped for with this generous grant, but
most important of all was that our goal of keeping people healthy with nutritious food and
appropriate health care was successfully met. Moreover, the feeling of self-worth increased
in each adult and child we helped, and education remained both a possibility and a priority.
The OTC community will be forever grateful to the Divine Word Missionaries for this grant.

A Winning Combination
The OTC Workshop and the Outpatient Department were not
exempt from the consequences of COVID-19. They too confronted
the many changes that resulted from the virus. Required protocols
were put in place. Shields, masks, and sanitizers were purchased
and soon became part of our daily life. Outpatients put the handwashing stands and thermometers to good use. The staff was then
divided into three teams of ten techs each to allow social distancing
and also to make it possible to quarantine one group and bring in
another one should that become necessary.
Although the major services of the Workshop are threefold-Consultation, Repair, and Making New Appliances--the goal of this
department is clearly summed up and expressed in one simple but
powerful phrase: “To be available to patients who depend on us.”
That goal was faithfully adhered to during 2020 despite all the
challenges that year presented. Workshop activity continued for
those on the compound and for the many outpatients who came
here seeking help each week. (See chart below, “Distribution of
Patients Seen at the OTC and on Trek.”)
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The first major challenge involved finishing as many orthopedic appliances as possible so
that the patients who were being discharged would leave with their prosthesis, calipers, or
shoes. That challenge was met. During and after that time, many outpatients continued to
come for help as shown in the “Distribution of Appliances made at the OTC Workshop”
(below). The numbers were not the steady ones seen in 2019 but rather fluctuated from
month to month. The fact that April showed low numbers was caused by the lockdown that
had been ordered. With the highest number for the year (700) seen in November, 2020 ended
having served 5,942 patients.

Other activity that took place in 2020 included relocating the storeroom to the new building
on the compound and freeing up that room for the Workshop machines as required by the
International Society of Prostheses and Orthotics (ISPO). In addition, the Workshop’s three
consultation rooms were renovated. Those changes have been very much appreciated.
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That both the Workshop and the Outpatient Departments did so well in 2020 was the result of
a winning combination. While the staff maintained a high level of dedication and hard work,
patients traveled under often difficult conditions, sometimes waited several hours after
arriving, but always held on with hope and trust to their belief that they would receive help in
their need. A winning combination indeed!

Physiotherapy Department
Understanding the importance of treating babies with club feet as soon as possible
after birth, we decided not to close down this department in 2020. We did, however,
reduce the number we were serving, and we implemented all recommended
precautions. As a result, individuals and small groups continued to be helped by our
staff of four degreed physiotherapists, one physiotherapist technician, and one
assistant physiotherapist.
Adjustments were also made so that casting
could be done. This year, however, the
mothers were able to return each week
instead of staying at the OTC. When the
doctor was ready to perform the tenotomy
operation, all the children were brought here
at the same time so that the doctor could take
care of all in one visit.
Because of the pandemic, the surgeons who
come from Holland were not able to travel,
and many children could not, therefore, begin
their rehabilitation and therapy. On the other
hand, we continued to take small numbers of
amputees, as our list kept on growing.
As we look forward to the new year, we are
happy to announce that the three therapists
whose salaries have been paid by two donors
for several years will be paid by the government beginning in 2021. We are very
grateful to the donors for their help during these years. Now we are searching for a
qualified speech therapist to help our children, especially the cerebral palsy children.
A donor has already agreed to pay that salary, an agreement that assures us of another
blessing for the little ones we serve in this department.

Trek in 2020
The story of the OTC mobile unit
in 2020 clearly illustrates our
theme for this annual report: our
challenges and blessings. One of
our major challenges surfaced at
the beginning of March when we
learned that COVID-19 had
invaded our country. It was even
more evident at the end of that
month when we were told that
Ghana would go into partial
lockdown. At that point we knew
with certitude that we would have
to change the customary agenda
of our mobile unit. In addition,
some of the places and clinics we
usually visited had already asked
us not to include them on our
visitation schedule that year.
They explained that the rapid spread of the virus would endanger the large crowds
that the arrival of our OTC team always attracted.
Out of concern for our patients in the Upper and Northern regions, our team did
travel in July to the north, but instead of stopping in 26 places, they went to only 4. In
2020, the team traveled 7,507.8 kilometers compared to 15,144.8 in 2019. Also, in 2019
the team saw 1,923 patients but only 796 in 2020. The chart “Patients Seen on Trek”
clearly illustrates the contrast between the Trek of 2019 and that of 2020.
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Although saddened by the
decrease in the number of
people able to be served
during this year’s trek, we did
receive two great blessings
that both lifted our spirits and
filled us with hope. The first
one was learning with grateful
hearts that despite difficult
economic times, KAL TIRE
would continue to sponsor the
trek outreach program for the
whole year.
The second blessing arrived here on February 17, 2020 in the announcement from the
Japanese Embassy that our 2019 grant request had been approved and that we would
receive the full cost of a new van for our mobile unit. On February 28, Sister Elizabeth
signed a contract to that effect with Mr. Himeno Tsutomu, the Japanese Ambassador
to the Republic of Ghana.
The Toyota Ghana Company
worked with us so that we
were able to receive the van on
a Sunday as the Government of
Ghana was beginning to go
into lockdown. Then on
December 15 we held a small
ceremony at which Sister
Elizabeth read the speech from
the Ambassador, who was
prevented from traveling
because of the pandemic. On a
personal note, she said that
this van will provide our team
with a safe and suitable means of transport for the coming years. Sister Elizabeth also
expressed the sincere gratitude of the OTC community to the people of Japan for their
very generous gift.

Statistics
DETAILED CASES SEEN AT
THE ORTHOPEDIC TRAINING CENTRE
Diocese: Koforidua

District: Nsawam Adoagyiri

Region: Eastern

January 1, 2020 - December 31, 2020
Age Group
<1
1 - 4 years
5 - 17 years
18 - 59 years
60 years and above
Total

Types of Cases Treated
Polio
Amputations
Leg Deformities
Spastic
Spinal
Congenital
All Others
Total Cases Treated

Causes of Amputation
Birth Deformity
Buruli Ulcer
Diabetes
Osteomyelitis
Fracture
Snake Bite
Industrial Accident
Home Accident
Road Traffic Accident
Gangrene
Cancer
Total

OUTPATIENT
Male
Female
Total
180
596
608
1,261
354
2,999

143
592
605
1,214
389
2,943

323
1,188
1,213
2,475
743
5,942

NEW CASES TREATED
Male
Female
Total
10
158
376
3
77
176
84
884

17
89
374
4
145
128
103
860

27
247
750
7
222
304
187
1744

NEW CASES
Male
Female
Total
3
2
43
9
4
2
12
9
61
9
4
158

3
2
39
6
2
0
1
4
20
9
3
89

6
4
82
15
6
2
13
13
81
18
7
247

INPATIENT
Male
Female
Total
8
6
19
33
9
75

8
7
14
20
10
59

16
13
33
53
19
134

REVIEW CASES TREATED
Male
Female
Total
186
862
431
3
102
439
92
2115

278
567
517
4
197
407
113
2083

464
1429
948
7
299
846
205
4198

OLD CASES
Male
Female
Total
38
21
211
37
35
13
50
36
320
50
51
862

35
19
200
25
22
6
8
20
158
51
23
567

73
40
411
62
57
19
58
56
478
101
74
1429
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The Children’s Year
In the Children’s Department the year 2020 began
the way a new year usually begins. Our numbers
were ranging between 30-40 children in
residence, and schools were open. However, just
three months later, the OTC had become a
different place. COVID-19 had reached Ghana.
Schools had closed. Lockdown was ordered. For
us, as for so many around the world, change,
adjustments, and adaptations became the order of
our days.
Having discharged those we could, our usual
number of children in residence was down to 12.
For us that meant focusing on a new goal, that of creating a family environment for those who
remained with us. A change to the physical environment was quickly implemented. By
moving some tables and chairs and closing the dining room, we were able to turn our large
room into a multi-purpose room where the children would have their meals and their
birthday parties, where they would watch TV, dance, and play.
We also put a new schedule into effect that included later
“rise and shine” time each morning as well as time for
study, for physical exercise, and for leisure. Activities were
varied and very much appreciated. The children looked
forward to swimming lessons from Sister Cecilia, and
football continued to be popular. To the girls’ delight, they
had a teacher who showed them how to transform beads
into lovely jewelry, whereas several of the boys requested
land to farm and successfully planted cassava, corn, and
veggies. Every birthday was recognized with a special
celebration that had been carefully planned and was unique
to each child. Creativity knew no bounds as seen in the
photo of the beautiful green leaves announcing one of those
special days.

Two outings to one of the
children’s favorite places took
place at the Kentucky Fried
Chicken (KFC) in Accra.
These trips are sponsored by
a woman who is a frequent
donor to the OTC. This year,
much to the children’s
delight, she doubled her
annual “dining out day” treat
by offering them two visits:
an extra special gift from an extra special friend.
Throughout these months, education remained a priority and a challenge. Not all the schools
offered an online program, and not all teachers were in school. However, we hired a wellqualified teacher to help those who did not receive online lessons. The staff from all of our
departments pitched in to work with those from the OTC school so that every child would
have some schooling during those months. Two students in the last year of Junior Secondary
were tutored at first and then spent three months at their boarding school to prepare for the
Basic Education Certificate Examination (BECE). Their results were good, and they are now
applying to secondary schools. In addition, toward the end of the year, three of the older boys
took a 10-week course in Graphic Design at the KTI-KOHENE Technology Institute, which is
not far from the OTC. Education for every child continued.

In short, the children thrived during the past year. They adjusted well to their smaller
number and enjoyed having plenty to keep them busy as well as more time to just relax. Being
in a smaller group, they learned to know each other better and became closer and more
helpful to each other as a result. Toward the end of the year, they welcomed a boy and a girl
in need of care and quickly accepted them into their family. As the photos on these two pages
reveal, in 2020 the OTC children both received and proved themselves to be great blessings.

Brother Tarcisius Prosthetics and Orthotics Training College
During 2020 the Brother Tarcisius Prosthetics & Orthotics Training College (BTPOTC) in
Nsawam, Ghana secured funding to begin the first phase of its online Top-up degree program
with the Human Study e.V Germany. The program is aimed at building the Human Resource
Capacity of staff at the BTPOTC and at the OTC in Nsawam.
Online lectures began in May 2020 with a total of twelve
(12) students from the OTC and the BTPOTC. The lectures
were followed in November by practical sessions that saw
Ananreme Kpandresse (CPO) and Nicolas Buderus (CPO),
two Instructors from the Human Study e.V Germany, arrive
in Ghana. They were here to conduct a ten-day intensive
practical class for the trainees.
Also in 2020, the College admitted its eighth class of students--seven
(7) females and seven (7) males—to the Diploma in Prosthetics &
Orthotics Technology program. Because of the changes in the
academic calendar caused by the COVID-19 pandemic, all students
will report to school on the 15th of January 2021 to begin the first
semester of the 2020/2021 academic year.
BTPOTC earned a 100% score on its 2020 Allied Health Licensure
Examinations. All eighteen (18) students presented for the Allied
Health Professions Council Examinations in November passed and
have been awarded licenses as Prosthetics and Orthotics
Technicians. In addition, all twelve (12) students from the fifth class of Diploma students have
successfully completed their training and will graduate at the Kwame Nkrumah University of
Science and Technology (KNUST) Virtual Ceremony on January 29th 2021.
Another accomplishment was achieved when the BTPOTC Nsawam signed a memorandum of
understanding with the Thomas Moore University in Belgium. The result is the agreement to
a joint pursuit of research between those two institutions. Key areas of interest include:
a.
b.
c.
d.

Cooperation on academic programs
Development of joint research activities
Facilitating university staff exchanges and mutual visits to the institutions
Exchanging information, including the results of teaching and research collaboration.

Finally, the BTPOTC Nsawam in partnership with the Sierra Leone Rising (Kposowa
Foundation) will provide consultancy service in developing Prosthetics and Orthotics in
Sierra Leone. A request for collaboration was received to partner, establish, and train
professionals for an Ultra-Modern Prosthetic and
Orthotic Centre in Freetown that will also serve
Sierra Leone’s neighbouring countries.
The goal of the College remains the same: The
BTPOTC in Nsawam is still poised to be the best
Prosthetics and Orthotics Training College for
English-speaking countries in West Africa.

OTC Staff
We are pleased to introduce to our donors and all our readers the newest members of the
OTC staff: Father Augustine Kodo, SVD, chaplain to the OTC community, and Francis
Songochoge, Storekeeper.
We are also pleased to congratulate our General Manager, Kofi Ohene, who received his
Master’s degree in Philosophy this year with a major in Development Studies (Leadership
and Development).
Last but not least, we thank all our staff members for their support and their above-andbeyond efforts on behalf of those whom we serve.

STAFF*

#

Director
Assistant Director
General Manager
Secretary
Accountant
Assistant Accountant
Cashier
P & O Assistant Technical Director
P & O Technicians
Head Physiotherapist
Physiotherapist
Occupational Therapist
Housemothers/Orderly
Cooks
Driver
Maintenance (Estate Officer)
Laborers
Security
Teachers
Health Information Officer
Enrolled Nurse
Social Development Officer

1
1
1
1
1
1
1
1
25
1
4
1
15
3
1
3
2
8
6
2
2
1

TOTAL

82

* (2) Security Personnel and (1) Technician retired this year.

Volunteers
On January 1, 2020 the members of the OTC community were
looking forward to welcoming the gifts and talents that
volunteers from around the world would share with us during the
new year. At that point, the only event that saddened us was the
pending departure of Taka, our amazing Japanese volunteer.
Taka had not only been with us for the two years that his
program allowed, but he was ending the 6-month maximum
extension that he had been granted.
The great love that Taka so generously and enthusiastically gave
to the children was mutual. He interacted with them every day,
even choosing to eat his meals with them. During the day they
could often be heard calling for him—“Taka. Taka.”
Taka was able to go back to Japan before the virus prevented that
travel. Now he has new plans in place: If the virus does not
interfere, he will return to the OTC and resume his volunteer role
in February 2021. We are all eager to welcome him back.
Although many volunteers had been scheduled to come in 2020,
the virus prevented most of them from doing so. However, in
December two of our ever-faithful friends from the United
States—BL and Dutch--were able to leave their homes and fly
to Ghana. Once here, it took no time for them to fit right back
into their familiar roles at the OTC.
Both of these warmly welcomed volunteers have a great deal of
experience and have worked in many countries. Dutch is a
great handyman. BL offers the children individual teaching sessions and is always ready to
lend them a helping hand. That these two invaluable friends are our very own experts in
wheelchair fitting makes us especially grateful for their time, for the gift they are to the OTC.
Finally, we were fortunate in 2020 to welcome Novice Immaculata. She came to us in order to
have the ministry experience required of all SSND novices. At the same time, as a nurse and a
very caring person, she generously shared her gifts and talents with the OTC community.
2020 presented the whole world with many challenges. It also, certainly in the presence of
these four volunteers, brought us many blessings. We are grateful.

Stories That Make You Smile
One may wonder how a year dominated by a global
pandemic with its accompanying losses and
restrictions could end up being a source of many
happy memories. Yet at the OTC we have such
memories. We hope that after reading the three
stories on these pages, you will be smiling with us.
You Before Me On October 18, two of our “old”
friends—Mohammed Mudasir (67) and his daughter
Lawratu (15)--arrived for their appointment. They
had both come a long way since our first meeting in
2012. At that time, Mr. Mudasir, who had lost both
legs 14 years earlier when they were crushed by
falling timber at a sawmill, came to bring his
daughter to us. She had recently undergone a
below-knee amputation of one leg after being
knocked down by a vehicle on her way to school.
Mr. Mudasir was seeking help for her.
When we asked him why he didn’t have prostheses
for himself, Mr. Mudasir told us that he did not have
the money for that. We soon learned that he always strives to be self-sufficient and never asks
for anything for himself. He did have with him, however, the funds for his daughter’s care.
We then offered him a bargain: we would take care of his daughter on the condition that he
would let us give him, free of charge, prostheses for himself.
That was how our friendship began over eight years
ago. Since that time both Mr. Mudasir and Lawratu
have been very responsible about returning to the
OTC for review and repair. They were here in
October 2020 because the young girl is growing.
Therefore, we had made a new prosthesis for her
that needed her to be present for the finishing. After
that had been accomplished, father and daughter set
off for their home, he to the farming that supports
his family and Lawratu to school. They were both
smiling when they left, and so were we.

Growing up Lucy In 2008, when she
was only eight years old, Lucy came to
the OTC from Garu in the Upper East
region of Ghana. She was brought here
because of her severe scoliosis. A U.S.
volunteer raised money for her spinal
surgery, and at FOCOS Orthopedic
Hospital in 2009 she had a rod inserted
to straighten her back.
With the dual purpose of having her
near the hospital for the check-ups that
would be required for the next few
years and at the same time ensuring that she was receiving a good education, Lucy stayed at
the OTC until 2014. After completing junior secondary school, she returned to the north to
attend a senior secondary school as a boarder.
When her schooling was finished, Lucy came back to the OTC, where she is very much
appreciated. She has become a big help in caring for the children there, especially during this
year of so many challenges. They, in turn, really love her.
This year Lucy was ready to take another step forward in her education in order to prepare
for employment. For six months she commuted to Accra to take a course that she successfully
completed, receiving her certificate in Medicines Counter Assistant. It has been a long
journey, but Lucy is now a happy, successful, independent adult who is employed by the
Notre Dame Clinic as a Dispensing Attendant. Her story makes us smile. You too?

A Profile in Courage One of the students at our College noticed that
the young son of a woman who lived near his home was seriously
disabled. Turning his compassion into action, he told the child’s
mother about the OTC and expressed his hope that her son could be
helped there. He offered to guide them to Nsawam, and as the saying
goes, the rest is history.
Eight-year-old Kwadwo had been born with a major back deformity
that prevented him from walking and was starting to interfere with
his breathing. His mother, who usually carried him everywhere, had
been his caretaker since his birth. His story at the OTC started in
November and will be continued in 2021. This page will just serve to
introduce you to what Sister Elizabeth calls “a real trooper,” a very brave little boy.
Once here in Nsawam an appointment was made for Kwadwo to be evaluated at FOCOS
Orthopedic Hospital, the leading spinal hospital in Ghana. The result of all the testing that
followed (x-rays, scans, and an MRI) was that he would need 3 surgeries: two back surgeries
and one for his knees. The plan was to start with the complicated seven-hour surgery that
would give him some relief for his back and also alleviate his breathing difficulty. The cost
would be more than we could pay, but the surgeries, especially the first one, were urgent.
Our plea went out across the globe explaining both the need for and the cost of the three
operations. Despite the state of the “pandemic economy” around the world, the response to
that plea was the best and fastest we had ever received. So many gave, offering whatever they
could so that Kwadwo would be helped. The compassion of the College student that began
this story was mirrored over and over, sometimes in large bills and sometimes in a few cedis
but always with great generosity. Every bill and every cedi quickly
signaled a “Go” to the first surgery.
Kwadwo went to FOCOS on December 16. After undergoing a long and
complex surgery to correct a severe craniocervical stenosis, he
progressed well and returned to the OTC on December 28. His mother
has remained with him during this time and is here with him now as he
recuperates. To her relief, Kwadwo’s relief and the relief of the whole
OTC community, her son’s breathing has improved, and he is able to
walk backward and forward with a walker. At the time of this writing,
his schedule consists of sitting in the wheelchair for one hour and then
being in bed for one hour. This is repeated throughout the day.
Although he faces two more surgeries,
Kwadwo never complains or whines
even when it is clear that he is
uncomfortable. His answer to “How
are you?” is always “Fine.” He is an
example to us all, and we are grateful
to be with him as he continues his
journey to a normal life. His daily
progress makes us smile. We hope
you feel the same.

Spotlighting Stupendous Generosity
Dear Ghanaians at home and abroad,
Thank you for being our friends. Thank you for your thoughtfulness in remembering
our needs and reaching out to us from very near and very far. We are always grateful
for each gift we receive, but because this year was especially hard, donations were
especially appreciated.
Neither having to wear masks nor being confronted by police barriers during
lockdowns deterred you from your goal. You just explained that you were taking
staples to the OTC, and the police let you come to us. We have no doubt that they were
really responding to your open, generous hearts. If you were living abroad, you still
remembered us and sent your thoughtful and caring donations.
What was the result of all that stupendous generosity? One example is that by the end
of 2020, 89 groups had donated food items worth 132,560 Ghana cedis. Your gifts are
visible reminders to the children of their worth and of your goodness. What do we do
in return? We pray every day for you, for your health and safety and that of your loved
ones.
On behalf of the children entrusted to us and those who care for them, we offer you
our sincere gratitude. Thank you for being our friends.
-The OTC Community

Construction: Before and After
A relatively minor but unexpected project became absolutely and
immediately necessary in 2020 when a large tree fell on the
Cerebral Palsy Department (CP) building. The challenge was that
the new damage plus the termite damage that it uncovered
required fast action. Without any hesitation generous donors
came to our assistance, and in very little time a whole new roof
replaced the old one. Once again the challenge was met by
blessings in each of those who helped us.
And then there was the completion of a
major project, one that had long been
the dream of administration and staff.
With offices spread across the
compound in any nook where we could
squeeze one in, privacy was a rarity, and communication with one
another was both difficult and time-wasting. In addition, the space
that some departments needed for new equipment and/or for more
client care had to be used for storage. A Swiss Family Foundation
had given us the funds that would enable us to meet the challenge
posed by the cost of a new building. In short, we had the need and
the funds. We had begun the construction. Now, in 2020, we did all
the painting and took care of all the finishing touches. Today we
have a building that is “up and running” and daily proving to be a
true blessing.
The large underground area
serves both as a storage area for
wheelchairs and as a work area
for the assembly of the
wheelchairs. The first floor is
shared by those departments that needed storage space.
The second floor has a comfortable Conference Room as
well as individual offices for the Director, the Accountant,
the Accounts, the General Manager, the Public Relations
person, and the Secretary. That floor benefitted when the
Embassy of the Netherlands, on closing its consulate,
offered us office furniture and supplies that we gratefully
accepted. The
fact that our
dream has
become a reality
is depicted in
the photos on
this page.

OTC Finances – Income and Expenses
2020 INCOME
*Total Income ₵5,006,267
Total Internally Generated Funds
₵931,760

Total Government Subventions
₵1,138,300

In-Kind Donations
₵209,510

23%

19%

4%

0%

Total Non Operational
Income
₵25,202

27%

27%
Undesignated Donations
₵1,368,409

Designated Donations
₵1,333,085

2020 EXPENSES
*Total Expenses ₵4,228,696
Government Salaries
Wages & Salaries (IGF)
Workshop Materials
Sponsored Children
Depreciation
Renovations
Children's Dept
Repair & Maintenance
Covid-19 Relief
Computer Equip. & Accs.
Utilities
Audit & Financial Services
Motor Vehicle Running Cost
Medical
Registration & Licensing
Entertainment
Charity
Administration
Trek Expenses
College
Container Charges
Cleaning & Sanitation
Staff Development & Training
Bank Charges
Project Expenses
Clubfoot Program
Board Members Allowance
Staff Welfare
C P Clinic Expenses
Education

193,062
157,785
118,141
109,898
76,410
59,990
51,005
45,155
32,944
20,152
18,823
16,755
16,355
13,797
11,490
10,393
9,170
3,325
3,196
2,800
1,800
1,800
1,700
275
149
-

200,000

337,584

400,000

518,409
475,912

600,000

1,138,300

782,122

800,000

1,000,000

*This report is in cedis.
To convert to dollars, divide by 5.6. To convert to euros, divide by 6.9.

1,200,000

Needs at the OTC
Scholarships for Children It is extremely important that
children with physical disabilities receive the best possible
education so that they will become independent adults
capable of leading productive lives in the community.
Education is the only way to make it possible for them to
achieve that goal. For a good school, the fees-including
school fees, bus fare, school lunch, and books-cost
approximately $1,000 annually. The cost is $800 each
year for the younger children.
Incinerator The Environmental Protection Agency (EPA)
inspects our facility every year, and if we meet requirements,
we receive a permit. One requirement is that we have an
incinerator to dispose of medical waste, etc. The small metal
one we had is no longer usable. We need to have a brick one
constructed that will meet the EP requirement: $6,000
Food and Medicine for Children (From outside the OTC)
During the past year and continuing into 2021, we frequently
welcomed mothers who came to us for help with their sick
and badly undernourished young children. We do whatever
we can to help them, but we need sufficient and appropriate food and medicine on
hand to provide the immediate assistance that their children often require. Monetary
donations of any amount will help us buy the items that will address this need.
Workshop Materials Only by receiving donations
for the following items can we keep the cost down
and enable those we serve to afford the
orthopedic appliance that they need. Bars for
manufacturing leg braces: $7,000. Leather to
make shoes, calipers, and prosthesis: $8,000.
Parts for arm prosthesis: $10,000. Items to
produce sockets for amputees and other materials
needed: $19,000. All the materials used in our
Workshop are subsidized by your donations.
Expansion of Outpatient Space We desperately
need to enlarge the space that is available to our OPD department. The space we now have is
not large enough to give cover to those who come each week in need of medical attention.
Many often wait hours in the hot sun. When it rains, we crowd people together in any space
available because the roofed section is full. The number of those we serve in our OPD is
growing, and so must our space. Expansion cost: $42,000.

